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The Porters Five Forces Model
Markets in business gain or lose intensity in competition and attractiveness by forces commonly known as Porter's five forces. These forces include; supplier power, buyer power, competitive rivalry, the threat of substitution, and the threat of new entry. Notably, these forces usually help entrepreneurs know the source of their power in a given business situation (Michaux et al., 2018). These forces also illuminate how strong a business will be in a position that it is moving in. In the same way, the model indicates the profitability of new products or services  (Michaux et al., 2018). This paper discusses the areas that Netflix Company should prioritize and strategies the company can employ to maintain its market position. 
	In 2019, Netflix cut to be the leading company in the Transformation 20: Companies that lead in Strategic Transformation (Pilipets, 2019). The main reason that made this company feature here is since 2013, Netflix has been offering its service by streaming its content online instead of the traditional DVD by mail (Pilipets, 2019). Netflix has also focused on producing its original content.
Which of Porter's Five Forces should be the highest priority and why? 
	Netflix needs to prioritize competitive rivalry. This factor stems from the capability of a market having different competitors. Netflix, since 2013, has moved from distributing content digitally to producing content (Pilipets, 2019). Parrot Analytics reported that the popularity of Netflix show was slightly above 50% in the first quarter of 2021, compared to 54 % in 2020 and 65% in 2019 (Pilipets, 2019). Netflix's main competitors are HBO Max, Disney +, and Paramount +, which have caught the company's viewer's attention.
Which of Porter's Five Forces should be a lower priority and why? 
	Netflix's lowest priority will be supplier power. Supplier power stems from the uniqueness of the market. Netflix focuses on creating unique content to "win Emmys and Oscars." (Pilipets, 2019).  Creating its content means that Netflix will be unaffected when some content goes to its competitors like Amazon Prime (Pilipets, 2019). Netflix is focusing on getting its popular series like 'The Witcher' and 'You' on screens and not any new shows this year, clearly demonstrating the fact (Pilipets, 2019). Therefore, supplier power cannot affect Netflix market expansion. 
What can the company do to maintain or improve its strategic competitive position?
	Netflix will need to work on its strategic competitive position to maintain this position next year. The company should clamp down on the act of password sharing among its users (Pilipets, 2019). Handling this gap will make the company increase the number of subscribers willing to get its content. Netflix should also get into a distribution agreement with other companies like Sony, as Netflix pushes for its original content (Pilipets, 2019). Such a move will give Netflix the right to some franchise owned by Sony.
Conclusion
	Porter's five forces knowledge shows where the business power lies, thus enabling an entrepreneur to identify areas that this business considers as strength (Michaux et al., 2018). The five forces also will allow the entrepreneur to identify areas of weaknesses and how to improve them. Similarly, these forces illuminate mistakes in a business and how to avoid them (Michaux et al., 2018). In the same way, these forces show how strong the company is now competitively.
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